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program at Clark Godnty Community College .(CCCC) examines program

objectives; components, and funding; First; historical and

phxlosopﬁxcai developments .in the commun1ty college field are

highlighted, indicating a shiff in the primary! concern of community
college educators from the attainment. of equity to the achievement. of
qua11ty educat1on. Next an overV1ew is_ provxded of honors programs
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development plan, hlgh11ght1ng some of the lessons learned@ by’ CCCC
about obtaining private financial support. Finally, information is
provided about the Greénspun Technology and Honors Center, which was.

funded through the college's donor program to provide

community-responsive, technologg—related :educational exper1ences for

the southern Nevada region and provide opportun1t1es for academically.

Study offerings and a center bndget are 1nc1uded (AYC) S
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. HONORS PROGRKMS AND PRLVATE FUNDING S
. How One Communlty College Succeeded

L4 . - -

., . . ~ . ‘ ‘;

Historical ‘and Phllosgphlcal Develo@ment% o o s

Durlng the‘past three decades, Amerlcan communlty colleges 6

have been challenged to provide expandsed. access to post secon-—

dary education. We have met this challenge admlrably and have

developed new opportunities for previausly excluded 1nd1v13uals“

to receive both the tra1n1ng and education necessary to parti-

cipate fully in our socie The technical ‘developments re—

-quired of American’ 1ndustry by WDrld War II produced dramatic

changes in the occupational’ work force ‘as the number 6f un-

4+ 13 ~ L 4iad - Bt == "

skilled jobs declined sharply while the number of skilled,

semi-professional jobs expanded rapidly: These shifts in-

creased the. educational reguirements for employablllty.' The:

community college evolved to meet these: new demands at a low

cost and thus community celleges became the pr1nc1pal access :
vehicle for Amerlcan highe r educatlon. .
. N e

~ At the time; we. enJoyed a perfect match between new career
Opportnnxties and expanded access. Most of us recall those

pex week and higher education enrollment trlpledf;n a s;ngle

' decade. Because of their low. cost, communilty colleges became

the 1nst1tut10ns for 1nd1v1duals w1th llmlted resources. And

‘their programs to respond dlrectly to current 3ob opportunltles
or to parallel the first two years of bachelor's degree pra-=

grams. Because of their flexibility, adaptability, and Lavail-
ability, communlty colleges made énormous contr1but1ons t? the

Durlng the. late 1960's, the natlon struggledfto overcoﬁe a

h1story of racial d1scr1m1nat1on and to provide equal civil

rights for ‘allof its citizens. Since community colleges had

always been responsive to societal changes, they tried to offer

expanded opportuglty to allfwho wished -‘to enter.:’ Emphasss was

plgyced on the removal of barriers and: on assisting individuals

complete their educational goals. As'a reflection of trends in

*soc1ety, communlty college students started demand-

tlons, and, in some cases; the rxght to fail. .The s@udents ob-

jected to being placed in remedial’ courses or hav1ng te follow

‘other perceived constraints and self-advisement became. ‘& common’

practice: Many procedures which were percelved to be barriers"

to adm1ssxon and registratlon were removed« e . : -

¢
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dents gain certxfxcatt n and thus ach1eve a. sense of 1mmed1ate

gratification: Unfortunately; there was often not a-.similar

focus on the ,skills attained or c0mpetenc1es acqulred. The
l .
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credentlal raqhér thahq&he achlevement became the Rey. It is

tYl

.. 'safe/ to say that: duv&ng these’ years. there _were mapy-. students T

¢ whé progressed through the entire system® ffom kindergarten o

“through college lehOut belnq required to meet the: same ediica-
tional standards. whlch had been malntalned in_ earller years.,

,However.ﬁgiven thls naxlon s attempt to’ provide equlty( these
responses are understandable., .But in, retrospect; it s easy to

v see. that both the nat;on and hlgher education overreadted

>

D

e -‘, But 1n'the 1970.§ a: dec11 e in fundang support began. oné’

-of the £1r$t sacrlflces came { rough decreased student support
v these same students were now left w1th Iess ass1stance to pro—
-ceed through .the programs’ . A s1m11ar pattern was occurrlng in
the elementary and sécgndary’ schools and 1nadequately prepared
students were graduated eachtyear,, The'net . result has«become a
negatlve publlc attitude toward educ%tlon. - C. ,

v

By 1980, 1t hadabecome clear that educatlon was caught be—f
tween the nation's goal cf equal“opportunlty fon all- versus an:
unw1lllngness by American 'taxpayers- to support all of the so-

ial programs deslgned to.attain this goal. Education sdbn Ce
surmised. that this ufwillingness to provide tax support could

. be overcome through an improvement in the guality gfiserv;cesﬁf’t?

provided. Communltyfcolleg ; were.now faced with the dilemma.
of prOV1dlng hlgher academ1 standards—— yet maxntaxnxng access

-

for all . < S P 57

e _@"'\
* Another complicatxng factor for the communxty college di-

. lemma had become enrciiment-driven fundxng formulas. These

formulas were obviously developed to cope with rapld and. con- -

,,,,,,, =_ ~ . P

tinous growth and were- (to say; the 1leabt) advantageous dur1ng

the expandxng enrollments of the 1950 s -and 1960 Si . But enrol—

B -

; ‘f‘ this need often shaped 1nst1tutlona1 prlor1t1es and educat1onal

& - programs. ' o . .
: . J‘

- to 'has recently become "Opportunlty With Excellence. It is
s1m11arly iinderstandable why the theme of this year s conven— )
tion is "Ouallty Education for a-Learning Society". The _

primary concérn of communlty college educators Qgs shifted fromh
-the attalnment of equlty 1n the 1960's and 1970 to the

Honors Programsgln4Communlty+Coiieges . o ) w

- e

;? One obv1ous manifestation of thxs movement toward quaiity

"education is- the rev1val of honors programs In communxty

v I -
. . “ o & £
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colleges. W1th this revival, however, many have seen a_con-
flict between the fundamental issue of theé communlty college
open door pol;cy and honors programm;ng, This conflict was.

expresséd at Clark County mmunity College and élséwhéré by'

communlty colleges. Until recently, communlty colleges had i
':expended their efforts on. helprng everyone and had concentrated
on those with spec1al needs-- but had “largely excluded the, aca-
demically advanced student, Thus, there .should be no.conflict
here-- if community colleges are to serve’ communlty needs, this
service must include the superior student..- With thi% issue

i-resolved for many .community-colleges, \the foik most COmmonly
ment ioned reasons for startlng an hono = progr im are as
‘fol'lows: : - A

-

N

1 'Honors pnograms should be a part of ‘the community -

colleges' overall efforts to strengthen the quallty of

the1r academlc programs-, _ : -

. 7 creasrng‘number of' communtty coliege studéntsican .-[

beneftt from honors. courses and programs-.

,dents and. faculty, and RN

' 4, The avallablllty énd success. of these programs can

enhance the publlc image of the communlty college as“aA

o * place whe§e superior scholarshlp is encouraged and
“ ¢+ . rewarded. .

; ] . A _ - : . - -
) Natlonwlde, there is an increasihg feeling: that students,

faculty, and the communlty colleges themselves can beneflt from

to work w1th 1nstructors on. spec1al progects, part1c1patlon in’
honors events,,and recognltlon of honors achievements on tran-
. scripts, certificates;, and dlplomas. Cqmpletlon of honors

programs can also help students gain entrance into-top colleges
and un1vers1t1es.\ :

Faeulty members can derlve the benefxts of worklng thh,"

\

glfted students, deqﬁloplng new courses and instructional

e-needs of these Superior students; and -

approaches to meet t

s dxscussxng their courses and teachtng.strategxes with honors
- faculty. in other subject areas: " . : :
? : ;

. g v
Finally; honors programs can: also haVé a posatxve effect
on Ehe oVérall qualxty of a community coilege 'S educatxonal -

.
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offerings. A well-developed and visible honors program can .
contribute to the building of quality by attracting and re- '

taining outstanding faculty members and academically talented”

students, and by enhancing the pﬁbllc image of the institution

as a place that encourages academic excellence. Further,»de—

veloping honors coutrses and cufr;cula often results im the
,‘gegeratlon of innovative ideds that can benefit the: entire
'31nst1tutlon. .

e e e S O - -

KT Ev1dently, communlty colleges nationwide are striving to

strengthen the gquality of their educational programs. Agwell-

developed and wvisible honors program can contrlbute greatly to

the attainment of this significant goal. e !

:"Accent on_ Exceiiencellat4Clark4County4Commun4tygcollege - ®

Given the nationwide emphasis on guality education; in.

early 1983 ¢ ark County Community College established its
"Accent on Ex lence" program as one, of 1its objectlves. Here'

lar area§ requ1r1ng select1ve adm1ss1on criteria and -

- accelerated learn1ng methods., These programs are des1gned

* ' ' lence. The general rubr1c for the diverse collectlon of
’ these progqams is Accent on Excellence.

Programs whi'ch are currently identified to be h1ghllghted
,through Accent on* Excellence incYude: .

‘s

o0 l:FAn Honors Program Wthh accentuates 1nterd1sc1p11nary,

- “techrnical/theoretical study opportunities for superlor
. 7 ‘students.

‘ 2. A Community iﬁteractioﬁ Forum which brings together

.

national leaders and/or scholars and selected students,

W %« faculty, -and community leaders around.issues of ¢

~ contemporary soc1al, political; and economic concerns:

3. & Btstlngulshed Residence Program which brIngs recog-~

nized scholars/practltxoners to _the campus for I to 2

* . . . .. I A

1 .
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5. A Glfted Student Program for junior hIgh,?Qd high

school students who would attend summer sessiion classes
designed spec1f1cally for them. o

'

; 6. §W§UItUF§l,§Y§§§0§SS Program which oggersha varxety of
: ;\travel experlences to selected students and faculty. ’

Unfdrtunately, this “Accent on Excellence" difection was

set during a time .of even more decregsed state fundxng. Given’

' ' the disdain that leglslators often seem to have for education; :

we correctly assessed that- the -odds of increased state funding
‘for something as. frivolous as _an honors program would .be .
T unllkely." With this ‘avenue of funding.evidently unavallable,

we felt our only alternatlve was to_ seek outs1de fundlng. The

prxvate Elscal support." o : S . ;i,

"In order to get any part of th1s Accent on Excellence
xthrust funded ErOm outside Sources, 1t 1s necessary to under— L

in seeklng pr1vate support. The Accent on Excellence program
-was only one  part of what we called our Resocutce Development o
Plan which-we had developed to syructure our efforts in seeking

. outs1de fuhdlng.' One of the- c05nerstones of the Resource I

—

Development Plan of the Collegé.was our commitment to the " SR
concept of accountablllty. In addlthﬂ to our Accent on L

- Excellence thrust, we were: 3lso COmmltted to arstrengthenlng of

I the College!s testing and,§iacement function and the three year

cycle of program and .servi reviews which were established id
the College Master Plan.'

.emphasized that to assure, continued quality education and

n our Resource Development Plan; we

increased attentlon to excellence,  the’ Coilege ‘required .

1nst1tutlonal w1lllngness ‘but ; more Importantly,iadequate L

fiscal resources.- The admlnlstrators and the. facnlty ©of ‘the

T College ‘possessed the WIll to achere the desxred goal of

County Community. Co&lege Foundation and outside sources to ] i

provide the requtred fiscal support. . C i B :

,..

Specxfrcs of the Resource Development Plan -were developed

with the- assistance of faculty and staff in order to identify’ -
-the areas xn which fiscal support for, the College was requ1red. .

o

project; (2) how the resources will be used;. (3) the 1mpact of

the project; iand, (4). five. year revenue goals. We further’ :-JT
_ spec1f1ed thé 'various types of gifts whi¢h we woyld bé happy. tal #
S receive: The net effect was that we had developid an overall |
2 v-Resource Eevélopment Plam that; in terms of educ tional philos-
.ophy,. was a part of the College s Master Plan and was 1n fact

» - N ’ . B ' . . N <
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donors: - ; -

‘person who knows: the nuts and bolts of direct maIlIng,‘of

‘monied people in the commun
' easier.  Many times these people are looklng for something -
-tangible to fund w1th thelrémoney and it is 1mportant that the

outlined specifxc pr03ects and suggested budgets: With this;
Plan, we thus made a Humber of things clear to potential.

'l.'All of the proJects were a part of the College S

é.:The pro;ects ‘were a part of that thrust yet dId not R

supplant -taxpayer support; but rather augmented it;

Tﬁ. All of the-projéCté wers tanbiblé?,viSible; and i
= measurable ones which could be easily recognized by the
potentlgl donors. Their name and/or gifts would be

,attached to something recognlzable for them. :

W1th thls overall Resource Devélopment Plan 1n hand, we

to seek support for . this Resource Development Plan. The role
of the: Pre51@ent, particularly #n a community. college, is

.critical to this effort. Only in rare instances is the Chief

Development Officer as v151ble throughout the community as is

the' President: In most cases, the Pr651dent is the front line

‘person, the person who is really 901ng to have to bulld the P

ties to thg community, and who-is going to have to be the

77777 makes .the direct-contact with. potential donors. The
President must be the one’assuring them that this is what the

person who

rcollege is plann1ng on dolng,fseeklng their support, and

getting. ‘them to "s1gn on the dotted line:" The Develapment

. Officer acts as this producer of the drama and sets the stage;

provides the opportunity. for the President to come in and _make

the personail contact,; make thé’ basmc arduments; and push toward

getttng the person sxgned up- The Development Officer, except

ih a.few rare cases;  is really ‘the logistical person-- the

wills, deferred giving,; -and all the technical aspects of

-quelopment work: ‘It is up to/this person to set the stage;

prepare the documents,‘arrange the meetxngs, etc;.

the President_as the educational
leader of the institution ide tifying three. or five or eight !
major phllosophlcal thrusts of the institution, gett1ng the
approval or concurrence of the Board of Regents or Trusgtees; .
conceptualizing those major ghllosophlcal thrusts, working with’

source development ‘consists o§

... the Development Officer and the educational leadership -of the

school to make the thrusts mdre specific, and then working
coOperatlvely with the Development Office to identify sources
of fund1ﬂb for these projectt Quite often, the President will
have developed personal rela ionshlps with influential andyor
/ty that will make this' procsss much

President have a ser1es of projects speclfxcally developed to
i A ; l . : . -
.o NN . . 1=
.\ P ..- A . : ) ;;,: " 6
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meet the wishos of these potential donors. Each project should
be 1dentifled in a very short and concise one-page narrative
and then have a one~page proposed budget attached. In this

way', potentlal donors will have a shopping list to work with:

That' is exactly what Clark County Community College did

w1th its honors program as a part of the Accent on Excellence

_thrust.  Our narrative included why we felt we needed to serve

the- needs of superior. students, the specific way in which we
- would do this, including examples of existing programs and

courses wh1ch would have an honors thrust, standards for admxs—

would be 1nvolved/and when we thought the program should begin:

Attached to that was a proposed budget of $60,000 which was to

bs spent on a_half-time coordinator, 1.25 FTE imstructional

faculty, .25 FTE secretary, and 1nstruct10nal materxals.-sup—

plies, and advertising.f On_these two pages,.any potential

donor could see enocugh of what we were proposxng to do to

o~ decide Whether they Would bﬁ interested in funding it.
| N L '

In our case, we were fortunate because about ten years ~

earlief the Greenspun family had given €Clark County Community

.College about 120 acres:of land. The family had taken the tax

writeoff when they donated it but part-of the original agree- ’

ment was they had the right of first refusal if the land .were

ever to be sold: They were now interested in _buying the land
back: Therefore;, the College got the income from the sale of
the property .and the Greenspun family had gotten a tax writeoff

for ten years and will also get a- further tax writeoff on all

interest they are now paying us for financing this repurchase

ce over five- years._ Since the famlly was interested in funding

the honor's program; we agreed that the, ‘half million dollars
which ‘would come from the appraised Value of the land ale was

center using the- interest from thls endowment Wlth this monay

now available; we were ready to begln the more specific devel-

opment of the Greenspun:Honors dnd Technology Center. However,

be fore moV1ng on to'outline some of the spec1fics of this Cen-

ter, bélow is _a summary of Some of the thlngs we learned. in <
( seeklng outs1de fundlng for programs such as this.

\ '

The Ebllege myst develop a .conceptual - framework for its

plarnned maaor.phllosophleal thrusts or diréctlons-_
b v ‘.

2. The College muat take a proactive stanca to prlvate

support using-a- laundry list of'very SpEleIC, v1s1ble,

. H"
"

—

tanglble, measurable prOJects which wxit augment

taxpayer support and help in ach1ev1ng ‘these” major

phildsophical goals; these projects must show a

r demonstrable return_ for thgfmoney and must be-an

- : 1ntegral part of the college s educational philosophy;

3. The Presxdent must be the key 1nd1v1dual us1ng the

N

11
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. by bus1ness/1ndustry needs. ‘ _;3~- . .

Center wh1ch w1ll assure Operatlon‘of programs in perpetuity at
LCCC._ i

CCCC to tespond to a ‘variety of educat1ona1 needs which result.

from the so~ca11ed communications revolutlon., This révolution

"1s occurring in our hidst, and ‘changes 1n=technology and the

resultant soc1al ramifications are occurring more rapidly than

at any time in human history. Southern Nevada is responding to

this rapid technoichcal chahge by attempting to dxversrfy its

needs and witilil stress the acquxsxtlon of demonstrabierskllis.
Course work may take the form of traditionat; semester—length;

on-campus 1nstruct10n or may be non-tradxttonal, sﬁértiteim,

6urreht knowledge of the SBQ%ZCt matter -to be taught and may be:
regular full-time faCulty mefbers or ‘business/jindustry special-
ists employed for a specific course. Examples of Technology .

Study course work jinclude: bu51ness communication skills em-

‘ploying video recordlng/play back equlpment, word processSing

tra1n1ng, computer 11teracy and competency training, bu51ness v

tion systems training. . Spec1flc course work w1ll be determined L



pursue Honors 5tuéy at CCEC: With rehéwed”ihtérést nationally

roqardrhq issues relat rd to quality and excellenc in educa-"

B bo made avaxlable at CCCC at this Juncture 1n xts hxstory

3 thors btudy through/tﬁb Creenspun Center will provxde ]
nnrxchod learning oxperieénces for academically talented stu- /L
dents at CCCC. . Such course work must deal with some aspect of
téthhology and may take the form of. a specif;cally”des;gnated
honors course,’ Special hohors work within a tradittonal course,

or ‘independent study with a sptcific faculty member. All uni-
versity transfer and occupational ceurses which satxsfy thege
criteria are clxgxble for Honors Study. desxgnatxon.- Examples

"of Honors Study course work include: history.of technology, :
computer+basud musxc, and technology and values.. it

) Each Lnsgructxonal Divisxon Birector w111 Work with the
vaxsxon Curriculum Comm1ttee to select appropriate Honors
Study students. To qualey for Honors Study, a first-time
col lege student., must possess a cumulative 3.5 GPA in high
scthool and have the rtcommendatlon of the Division Curriculum

jtomm;ttee., A cdntxnulﬂg cagllege studant must possess a 3.2 GPK

in at least 1§ ‘semester hours ot colloge course work and have -

the recommendation of tho approprxate Division Currxculum L

vaxsxon Currlculum Commxttec may consxder other quai;ty

per formance 1nd1cators and may modify the stated GP criterion,
" in selected .instances. o \

To ach1eve the goals estabirshed-for the Greenspun Cehter;

.an Advisory Commxttee will be formed composed of College and .
community representatives. By virtue of their pos1t10n, the ‘/
Chairs of each Division Curriculum.Committee or their designee
'wxll serve on the Greenspun Cehter Adv1sory Commltte Which
Educatxon. The Adv1sory Committee w111 make recqmmendatlons
regardlng policy and direction of the Greenspun Center to the

pean of Educational Services:. All course work offered by the

@reegspun €enter will be developed and implemented through
normal faculty and administrative procedures and will be .
coordinated by the Director of. Iechnlcal/Occupatlonal Educatlon

in cooperation. w1th Educatlonal Serv1ces Directors. !

o ; Technology Study course\work offeféd through the. Greenspuﬁ

Center wlli begxn durlng the Fall 1984 Semester. Because of -

‘businesses. To satlsfy- this 1dent1f1ed need, three’ dlfferent,r
short-term computer tralnlng offerihgs designed for 10 'students
each from 1ocal area bu51nesses will be presented by the

f s . _




Word Processing Séminar C L5 hour ~course ‘offered three
' N oo . ° different times on three

e ; 7 = R successive Saturdays, 8 a.m.

A _ ‘ . oo S to I p m, : Septeﬁber 8, 15,

X : - Ce e : and -2 October 20, 27, and

T ’ . i N W Novemb 3:K£ecember 8, 15,

’

B and 227 IS . SO

: . . k]
L BASIC Programming for - . : 45 hour éauféé offer d two

Business Gperatxons _ different times for % weeks:
5 o ' Monday and. ”ednesday, 6 p.m,
: S . oM - to 9:15 pit. (September 10 to
T : ' October 24); Tuesday and
, Lo Thursday; & p.m: to 9:15 pim:  »*
) R . (OCtober 30'té Deéeﬁberﬁ13§;
: : il

Businoss Software Applications = 45 hour course offered two

/ ). - different times«for 7 weeks

_ on Friday evenings (6 p.m: to
¥ © 9:15.p:m.). and Saturday .
Lo - : . ~afternoons (Y s to 4315 " w7
' S /Lp m.): September 14 to SR
’ S . , " October 20 3&nd OCtober 26 to
S - °December B. '
Based on the experlence galned through these Technology Study }y\
oEEer;ngs, additiofal course work® will 5@ of fered durlng the* ~3j
Spring 1985 Semester. "In addltlon, several Honors Study . !
oEEerlngs will be presented by the Greensphn Cehter: durlng the W

.Spring 1985 Semester.‘, ntatlvely, these offerlngs 1nc1ude-
. Science Fiction Litera?ure - 3 ‘semester hour course
: - ' : « . offered for 14 weeks: . :
. © . ' . Monday, 6 p.m. to 9:15 p.m. .
- o An inter-disciplinary
¥ ' approach will be used dn- | .
'.jfi@ o cluding faculty from litera-"" ". -
w7 ‘ture, social sciences, and '
- g science: :
History of Technolegy 1 semester hour-course -
: offered ~fQr 4. weeks.;;

ﬂ to 9: 45 psMms

Values in Technology , R - semester hour course S
: ' ‘ offered for 4 weeks: Friday, : -
I 6 P m: -to 9:45 p:.m. L
r S = : ’ : &
_ “ Writing and Technology ; .,1 semester hour course
T : offered for 4 weeks: Frxday,
p m; - to 9: 45 psm,

|
|
.~
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‘and -budget for the Spring 984 Semester will be determined in
idurlng the first semester of operation.. Foiipw1ng adoptation
~of this program statement;. an internal poixcy and procedure
_statement also will be deveioped for Operation of the Greenspun

gi




“ " Takle 1. Fall 1984 Semester Budget.
R Greenspun_Center ' ~ cccce
REVENUE ,
\ i - _‘ :
Cfééﬁéﬁdﬁ Center S $30,625
. cecec (Matcﬁiﬁé) © ' $ 5,450
,,,,, -3 " v : : o . . .
Total o ' C $30;625 $ 5;450,
Y | ' ‘ N B < :
EXPENDITURES
Personnel
Dlrector of Technlcal/ . . $ 3;756
Occupational Education (.2 FTE) r '
Technology Study Instructors s 1}125
Word Processing Semlnar
45 hrs. @ $25.00/hr:
BASIC Programming 2;250
90 hrs: @ $25.0D/hr. - =
Business Software Applications 2,250
90 hrs. @ $25,00/hr. Lo
Secretar él Supbbrt 700
70 hrs. @ $10.00/hr.
Eub:tbtai_ ' , : $ 5,625 . S 4,450
Operating
Supplles and Materials 1,000
Software : / 5,000 [
Equipment , ) 20,000
10 Apple IIe @ $2, 000
, Sub-totat . j §25,000 : $ 1,000
o Tokal i T . $30;,625° . § 5,4500
- f)' 3 .
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College (Las Vegas*
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